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So What Is Design Thinking?
Design thinking is a human-centered ap-
proach to problem solving that begins with 
developing empathy for those facing a 
particular challenge. It serves as a framework 
that helps to define problems, empathize 
with others, develop prototypes of possible 
solutions, and hone those prototypes through 
multiple iterations until they have generated 
a viable solution to the challenge at hand. 
Design thinking encourages a bias toward 
action and, because of its reliance on rapid 
prototyping, frees us to embrace the notion 
of failing forward because it’s OK to make 
mistakes -- that’s where breakthrough ideas 
are born.

Many successful businesses embrace design 
thinking to improve their products and en-
hance their customers’ experiences to great 
effect.  Why would we not want the same 
for our school? I’ve seen design thinking 
effectively used to improve daily operations 

as well as enhance both the in-class and out-
of-class experiences for teachers, students, 
and parents. Our goal in using this strategy is 
to empower students to solve authentic chal-
lenges as part of an inquiry-based curricu-
lum.  We are also using this powerful process 
to improve the overall school experience.

Using the five main stages of the design 
thinking process, I’d like to share some ways 
that we can create better experiences for all 
of our stakeholders.

1. Empathize - Empathy is the foundation 
and the heart of the design thinking process. 
Everything else is built upon it. Empathy is a 
powerful tool to develop an understanding 
of others’ needs, requiring us to look beyond 
ourselves and see the world from someone 
else’s point of view. Every day, we create 
experiences in our school, whether in class-
rooms, on athletic fields, or even in the caf-

eteria. Yet how often do we stop to think how 
our users (our students, parents, teachers, and 
anyone else who comes in contact with our 
campus) are receiving those experiences? 
As a staff, must focus on how best to meet 
all of our users’ needs, from the lessons we 
teach to the traffic flow in our parking lots 
to our responses to visitors on our campus. 
Seeking to understand perspective of others 
can change our perception in such a way that 
we’re better prepared to meet their needs.

2. Define - When problems arise in our 
school, it’s easy for us to give our two cents 
about how it should be handled. After all, 
we’re highly-educated, intelligent people 
with frequent opinions about how things 
should be done. How often, though, do we ask 
the opinion of those who are actually having 
the problem? So when process or procedure 
isn’t working, we’re missing an opportunity 
to create a better solution if we don’t seek 
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SMS Student Spotlight
This week’s student spotlight is Jo-
seph Schatz. Joseph is an 8th grade 
student at SMS. Last week, Joseph 
participated in the Fleming County 
Show and Sale where he was award-
ed Grand Champion Lamb in Market 
with his lamb, Boomer.  Addition-
ally, Joseph won the highly coveted 
“Champion of Champions”.  This title 
is given to the “best” overall animal 
in the Grand Champion Division. This 
title also awarded him a $500 bonus 
on top of his market value.   Surpris-
ingly, this was Joseph’s first year 
showing lambs. He also shows goats 
and will attend the North American International Livestock Expo 
Show in November. Joseph spends an average of 3 hours per day 
during this summer working with his animals to get them ready 
for showing.    We are proud of Joseph for all of his hard work and 
accomplishments! He is truly #FCSBold!!!

Optimism is the faith that leads to 
achievement. Nothing can be done 
without hope and confidence.

- Helen Keller

MONDAY

SMS Admin Team Meeting 
@ 8:30

KPREP Test results meeting 
for faculty and staff (3:30)

SBDM Experienced Member 
Traingin (4:00-7:00)

HARVEY SHIRTS

Our Hurricane Harvey t-shirts are in. 
If you ordered one through one of 
our students or a student at one of 
the elementary schools, those were 
distributed on Friday. If your order 
requires a pick-up we will contact 
you on Monday. We do have a few 
extra shirts available for purchase if 
you are still interested.

WEDNESDAY

Faculty Meeting (3:40)

Football vs Morgan County 
(6:00 PM) - Please check to see if 
you are scheduled to work

THURSDAY

Girls Basketball @ West 
Carter (6:00 PM)

Silver Snakes & Blue Barra-
cudas fieldtrips

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

PLC Day (check the schedule to 
see who has the data)

Girls Basketball vs Mason 
County (6:00 PM) - Please check 
to see if you are scheduled to work

Starting THIS WEEK, we are going to change how we 
distribute afternoon snacks.  Instead of having students 
come to the cafeteria to retrieve their snacks we are 
going to start delivering those to the classrooms at the 
end of the day. When students return to their 3rd period 
classes at the end of the day to turn in their Chrome-
books, the cafeteria staff will drop off bags that will 
contain the snacks for students.

All of our students should have taken two surveys last 
week. One was to select their Cougar Coach for the 
school year and the other was to elect a team rep-
resentative for Cougar Council. We will tabulate the 
results of those this week and let you know how they 
stand. We will start our Cougar Coach program when we 
return from fall break.

KPREP Test results from last spring will be released on 
Monday at 9:00 AM.  We will have a brief meeting after 
school on Monday for anyone who is interested in re-
viewing the school wide results. The scores will remain 
embargoed until Thursday.

Staff Reminders
We will have a Faculty meeting on Wednesday of this week. That will 
start at 3:40. 

Please remember to update your grades in Infinite Campus. Grade checks 
take place every Monday morning and parents are keeping a close eye 
on student progress.  Also, if you are contacted by parents, please make 
every effort to respond to them within 24 hours by either email or phone 
call. 

The Patriot’s Pen program is open to students in grades 6-8 (on the October 31 deadline), 
who are enrolled in a public, private or parochial school or home study program in the Unit-
ed States and its territories. This VFW-sponsored youth essay competition gives students 
an opportunity to write essays expressing their views on an annual patriotic theme. The 
national winners will receive at least $500. The first-place national award is currently $5,000 
plus an all-expense paid trip to Washington, D.C., for the winner and a parent or guardian.
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Mr. Tim DeAtley has worked for the Fleming County School 
District for 27 years.  He is featured to the left with his lovely 
wife Ava. Mr. DeAtley is extremely dedicated to making Simons 
Middle School the best-looking facility in our district.  When 
visitors come into our building they are not only taken aback 
by the architecture, they are often in awe of how great it is 
presented.  That is a direct result of the pride and ownership 
that Mr. DeAtley has in our building. Mr. DeAtley is not only 
a custodian, he is also a mentor.  Each year, many students 
choose Mr. DeAtley to be their Cougar Coach because of the 
relationships he builds with our students. This year there were 
so many students who requested him, we had to limit his 
class size.  Mr. DeAtley is a great example to our students and 
is a wonderful leader and worker for our school and district.  
Thank you Mr. DeAtley for all that you do for Simons Middle 
School and for all of the little things that you do for all of us!
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FRIDAY

Break Day Schedule

Green Monkeys and Red 
Jaguars fieldtrip 

Principal’s Meeting @HES

EXHIBITION NIGHT

Join us for our first ever Exhibition Night. 
Students will share their learning with 
authentic audiences as we provide them 
with an opportunity to share their story, 
reflect on their growth, and engage in real 
dialogue with others about their learning 
and their futures. 

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

input from all involved. In design thinking, 
establishing a clear definition of the chal-
lenge at hand requires seeking the input 
of those who are being directly affected. 
That means listening to the parents, stu-
dents, or teachers involved so as to under-
stand their point of view as well as includ-
ing them in the process for designing the 
solution, or at least providing feedback on 
it. Clearly defining the problem gives you a 
better chance at creating a clear solution.

3. Ideate - This user input is essential 
not only for helping clearly define the 
issues that are affecting them, but also 
for guiding the development of solutions 
to those problems. Once we understand 
their needs, we’re better equipped to meet 
them. During the ideation (or brainstorm-
ing) process, we need to work in teams 
that represent all of our staff members 
(teachers, custodians, bookkeepers, etc.) to 

rapidly generate as many solutions as we 
can to the problems we’re addressing. We 
must ask them to suggest ideas in which 
the sky’s the limit and money is no object. 
Frequently, these ideas that lie outside of 
the box yield innovative solutions. Once 
we’ve identified our most actionable solu-
tions, we then hone them into prototypes 
that can be tested.

4. Prototype - Whenever we institute a 
new idea or policy, we need to think of 
it as a prototype that’s subject to revi-
sion instead of a decree that’s written in 
stone. Prototypes may and often should go 
through multiple iterations before a final 
product is produced. This encourages a 
mindset that’s flexible, agile, and willing to 
work through the problem until the best 
result is obtained. So, if input from teach-
ers, students, and parents reveals that the 
new dress code has some flaws, instead 

of doubling down, we modify and revise 
based on their feedback until we develop 
the strongest solution. Involving our 
stakeholders can create not only stronger 
buy-in, but often stronger ideas as well.

5. Test - The final stage in the design 
thinking process involves testing our 
prototype to determine what works and 
what could be improved. We need to be 
flexible when rolling out any new initia-
tive. Too often, if a new idea doesn’t work 
flawlessly right off the bat, it’s quickly 
labeled a failure. When this happens, we 
can’t think of it as simply failing, we must 
think of it as failing forward -- an outlook 
which recognizes that if we don’t give up, 
if we learn from our mistakes, we’re better 
positioned to create a stronger solution 
next time.
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